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Southwest Wisconsin Counties Consortium Meeting 
 

February 26, 2013 

Meeting Minutes 
 
The Southwest Wisconsin Counties Consortium meeting was held on Tuesday, February 26, 2013 at the Iowa 
County Health and Human Services building in Dodgeville, Wisconsin.  Attendance was as follows:   
 
Members Present: Mr. Dave Bauer Mr. Russ Podzilni 

Mr. Art Carter Mr. Larry Wolf 
 
Members Absent: Ms. Jeanetta Kirkpatrick Mr. Jack Sauer 
 
Staff Present: Dr. Robert Borremans Ms. Annette Meudt 

Ms. Katie Gerhards Mr. Matt Riley 

 
The meeting of the Southwest Wisconsin Counties Consortium was called to order by Mr. Carter at 11:30 a.m.   
  
1.  Approval of the Minutes 
 The meeting minutes of the November 27, 2012 SWCC meeting were distributed and reviewed by SWCC 

members.  No corrections or additions were made.   
 
Motion made by Mr. Bauer to approve the minutes of the Southwest Wisconsin Counties Consortium 
(SWCC) meeting held on November 27, 2012.  Motion carried unanimously.    

  
2.  Review Governor Walker’s Workforce Development Budget Proposal 
 Dr. Borremans explained that Governor Scott Walker’s workforce development plan is a multi-faceted 

approach which provides flexible solutions.  The solutions range from up-to-date labor market 
information to getting people on public assistance access to employment training.  The plan is designed 
to help workers get the skills necessary for jobs available across the state.   
 
The plan calls for targeted investments in the UW-System, the Wisconsin Technical College System and 
traditional K-12 education.  Beyond the educational investments, the proposal provides worker training 
grants in areas of immediate need, including items like training for healthcare-related jobs in rural and 
high poverty areas.   
 
Dr. Borremans provided insight on three (3) items in Governor’s Walker’s budget that are being 
advanced immediately.  They include: 
 

 Labor Market Information System 

 Worker Training Grants 

 Office of Skills Development 
 
Restoring Wisconsin’s Workforce Development, Tim Sullivan’s report, and Competitive Wisconsin’s Be 
Bold 2 report recommended initiatives similar to those noted above.  Some of the economic 
development programs and initiatives funded in Governor Walker’s next budget are: 

ENCLOSURE 1 
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 Wisconsin Technical College System (WTCS) Workforce Development Initiatives: 
o Increased Aid and Flexibility for Workforce Training 
o Performance-Based Funding 

 Department of Workforce Development Initiatives: 
o Apprenticeship Program 
o Veterans in Piping 

 K-12 Initiatives: 
o Explore, Plan, ACT, WorkKeys 
o Readiness Council 

 University of Wisconsin System Initiatives: 
o Incentive Grant Program 
o UW Flexible Option 
o Core Credit Transfer 
o Wisconsin GI Bill Tuition Remission 

 
Improving rural access to health care is also included in the plan.  Governor Walker’s budget investment 
aims to train health care professionals for these in-demand jobs of the current and future workforce in 
geographical areas of high need, such as rural and impoverished urban areas.  This will provide much 
needed jobs and better access to primary health care for Wisconsinites in rural areas. 
 

 Medical College of Wisconsin (MCW): 
o Family Medicine Residency 
o Create Community Medical Education Program 

 University of Wisconsin-Madison Medical School 
o WARM & TRIUMPH Expansion 

 Create the Graduate Medical Education Consortium Funding Pool 

 Creation of Medical Residency Grants for High Need Medical Professionals 

 Marquette Dental School Expansion 

 Wisconsin Health Information Organization (WHIO) 
  
3.  Work Today Project and Business Alliance  
 The Southwest Wisconsin Workforce Development Board (SWWDB), Community Action, Inc., the Beloit 

Area Chamber of Commerce and Manpower are collaborating on a new and different approach to work 
preparation and job placement called Work Today.  Work Today is focused on the specific job skill needs 
of employers.  Training will be short-term and job specific, and will be targeted to individuals who have 
limited or no work experience, but an aptitude to perform the job.  Training will be supported by job-
related skill assessments, work readiness instruction, enhanced job placement activities, and ongoing 
job coaching and a paid work experience.  This initiative will be an active, talent-driven job matching 
approach that will attempt to link job seekers to employers with open jobs.  This project will model the 
job focused activities of a contingency staffing agency. 
 
It was noted that the Department of Children and Families Secretary Eloise Anderson, and the 
Department of Workforce Development (DWD) Secretary Reggie Newson are interested in the Work 
Today concept and are considering ways to assist with implementation.  Both secretaries expressed that 
employers needed to put “skin-in-the-game.”  Therefore, the original concept has been modified to 
create a more active role for employers who will be required to provide funding support for the 
program.  Employers will join an employer alliance group by paying an annual membership fee which 
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will entitle them to having training activities designed to their specific job requirements and first access 
to job seekers trained through the initiative. 
 
The Work Today partners will watch development of the workforce training guidelines and submit a 
proposal for funding the first year of the project.  Eventually, the Work Today project would be funded 
totally by the resources of the alliance.    

  
4.  Inspire Wisconsin Project 
 The Southwest Wisconsin Workforce Development Board (SWWDB) has been working with a group 

called Inspire Wisconsin which has an employer engagement software product also called Inspire 
Wisconsin.  Inspire Wisconsin is powered by a company called Career Cruising which has a career 
planning software that is widely used in the state of Wisconsin.   
 
Inspire Wisconsin brings employer information into the career planning process.  It is designed to 
develop and disseminate an organized, integrated community-development platform for life-long 
career planning and learning which creates bridges between employers, educators and students and 
connects students and adult job seekers with work-based learning experiences and job opportunities.  
Inspire Wisconsin is opening up the work-life possibilities for middle, high school and post-secondary 
students.  It is also giving recruiters from companies of all sizes the opportunity to reach out further into 
their communities to cultivate future talent, while tapping into today’s best talent now. 
 
Dr. Borremans stated SWWDB has two (2) different activities pending with Inspire Wisconsin.  First, 
SWWDB along with the school districts and economic development agencies in Rock County, are 
working on a pilot project.  The school districts (high schools, Blackhawk Technical College, UW-Rock 
County and Beloit College) would purchase the Career Cruising software for their schools and the 
economic development agencies and SWWDB would collaborate to buy the Inspire Wisconsin 
component.  It is planned that this pilot would be operational for the 2013-14 school year.  Currently, a 
pilot Inspire Wisconsin project has been developed and is operating in Racine County.   
 
The second project would have SWWDB enter a business relationship with Inspire Wisconsin to provide 
accounting and administrative support.  Inspire Wisconsin has started the process to become a 
501(c)(3) tax-exempt organization.  Until that designation is approved by the Internal Revenue Service 
(IRS), they would need to enter into a fiscal sponsorship agreement with another tax-exempt 
organization in order to receive tax deductible contributions.  SWWDB has been working with legal 
counsel and SWWDB’s audit firm to prepare the necessary agreements.  Dr. Borremans said that 
SWWDB would receive a fee for any services provided to Inspire Wisconsin which could be as much as 
10 percent of sales.  He also noted that he has volunteered to serve on the Inspire Wisconsin Board and 
has been elected chair of the group. 
 
Dr. Borremans asked if the Local Elected Officials (LEOs) saw any issues that would or should prevent 
SWWDB from continuing to pursue the business collaboration with Inspire Wisconsin.  None were noted 
and Dr. Borremans said that the opportunity would be presented to the full Board for consideration at 
their March 20 meeting.  Any action by the SWWDB board of directors will return to Southwest 
Wisconsin Counties Consortium (SWCC) members for consideration at a future meeting.  The consensus 
of the group is that administration should continue to develop the opportunity. 

   
5.  WIA Local Plan Update  
 The Southwest Wisconsin Workforce Development Board (SWWDB) has been working to prepare a 

Workforce Investment Act (WIA) Workforce Development Board Local Plan Modification for Program 
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Year (PY) 2012.  The modification was presented to Southwest Wisconsin Counties Consortium (SWCC) 
members for review.  Dr. Borremans reviewed the following changes and modifications: 
 

 Job Seekers – Updated to reflect the change characteristics of the average job seeker in the 
Southwest Wisconsin Workforce Development area; 

 Business Services Plan – Updated with wording/language changes; 

 Identification of Staff – Updated to reflect current staffing including the elimination of the 
Business and Employer Services Manager and Administrative Assistant positions; 

 One-Stop Memorandum of Understanding - updated to reflect PY 12 partners of the 
Comprehensive Job Center located at 1900 Center Ave., Janesville, WI.  Two new partners were 
added: Dynamic Educational Systems for Job Corps and Forward Services for W-2 Services.  

 Identification of Comprehensive and Affiliated One-Stop Service Delivery System Locations – 
Updated to include a listing of itinerant service sites.  

 Summary of SWWDB’s Technical Assistance and Training Materials - Updated to include 2012 
Program Operator Meeting agendas and new Operation Memo topics.  Enclosure D1 “SWWDB 
WIA Program Guide” was also updated.  

 Universal Access – Updated and completed as required under Attachment E: Universal Access; 

 Intensive Services – Updated with results of recent RFP for Adult and Dislocated Worker 
Intensive; 

 Youth Service Providers – Updated with changes to the service providers of WIA Youth Services; 

 List of Youth Providers – Updated Attachment V “List of 2012.13 Youth Providers; 

 Youth Provider RFP Process - Updated to include the steps taken in Spring 2012 to procure in-
school youth service providers for Rock and Green Counties;  

 Youth Council Membership List 2012 – Updated Attachment W “Youth Council Membership List 
2012” and an invitation to join the Youth Council has been extended to the local representative 
of Job Corps;  

 SWWDB Negotiated Levels of Performance – Replaced PY 12 negotiated levels of performance 
with PY 11 standards; 

 Use of Performance Data - Updated to include how performance measures are incorporated 
into service provider contracts and information the development and dissemination quarterly 
Performance Memos. Changed the variance for a corrective action plan from 10% to 15% 
(under plan).  

 Quarterly WIASRD and DRVS – Updated with text/language changes and updated to reflect the 
variance (change) for a corrective action plan from 10% to 15% (under plan); 

 SWWDB Specific Performance Standards – Updated to include how additional performance 
standards are used in provider contracts; 

 Board Membership List – Updated Attachment CC “Board Membership List 2012.12.17”; 

 Current Organizational Chart of WDA Operations – Updated Attachment “SWWDB 
Organizational Chart 2012.13” to reflect current staffing and functions.  

 Public Comment – Updated Attachment Z “Plan Review, Public Comment and Documentation” 
to reflect all comments, changes (based on public comments), publication notices, and the 
description used by the local board for public comment.  

 
The Workforce Investment Act (WIA) Workforce Development Board Local Plan Modification will be 
available for 30 days for public review and comment upon action from SWCC members.  Any comments 
received will be included in the final plan modification document that will be submitted to the 
Department of Workforce Development (DWD).   
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6.  Skills Wisconsin Initiative   
 The Wisconsin Workforce Development Association (WWDA) has received a 3-year $6 million grant 

entitled “Skills Wisconsin: An Initiative to Improve Industry-Driven Worker Training Services.”  The grant 
is intended to improve services to businesses through the development of new technological capacity, 
building on efforts around career pathways and industry partnerships, resulting in increased system 
coordination and more relevant and timely skills training for Wisconsin job seekers and workers.  New 
partnerships, processes, work flows and tools will be implemented to create a truly demand-driven 
workforce system.   
 
The Skills Wisconsin Initiative will help create a demand-driven workforce system focused on business 
needs by reforming Wisconsin’s system for matching workers looking for a job with businesses looking 
for workers.  The workforce development boards and workforce partner agencies in each area will 
receive a business contact tracking software called Salesforce and a workforce focused component 
called Workforce 2.0.  This system will bring new tools and processes to customer focused business 
services and enhance job center agency partnerships. 
 
Each of the local workforce boards will receive funding.  Through a random selection process, the 
Southwest Wisconsin Workforce Development Board (SWWDB) has been chosen as one of the pilot 
areas for the grant.  While the grant began on July 1, 2011, organizational work occurred during the first 
six (6) months.  The project actually went “live” with the pilot areas in January.  Dr. Borremans stated 
that things are going well, but it is too early at this point to have any measurable outcomes.   

  
7.  SWWDB Performance Incentive Award 
 The Department of Workforce Development (DWD) made $300,000 available to reward workforce 

boards that met or exceeded negotiated performance outcomes for Program Year (PY) 2011.  For the 
second time in eight (8) years, the Southwest Wisconsin Workforce Development Board (SWWDB) 
achieved perfect performance earning an “exceeded” in every one of the measures.  SWWDB is the only 
workforce board in Wisconsin to ever achieve that distinction.  SWWDB was awarded $100,666, a full 
one-third of the total amount, for its achievement. 
 
This award is provided from Workforce Investment Act (WIA) 10 percent statewide activity funds and 
must be used by June 30, 2013.  Any unused funds cannot be carried over to the next fiscal year.  As a 
condition of accepting the reward, SWWDB must submit a narrative report on how the funds were used 
and the results/impact derived from them.   
 
Dr. Borremans explained that SWWDB administrative staff is discussing ways to utilize the funds.  Some 
of the ideas include being more active in the summer work experience program with youth; provide 
GED training/testing to incarcerated individuals and those individuals recently released; holding a GED 
boot camp; and assist with incumbent worker training.  The funds will also be used as incentive grants 
for the Work Today and the Inspire Wisconsin projects.   

  
8.  Appointment/Resignation of Board Members 
 Dr. Borremans explained that there have been a few changes to members of the Board.  Southwest 

Wisconsin Counties Consortium (SWCC) members discussed the reappointment of the following two (2) 

individuals: 
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 Name Sector Business/Organization Location 

 Ms. Suzanne Lee Public Division of Vocational Rehabilitation Janesville 

 Ms. Anne Hore Private Lands’ End Dodgeville 

     
 SWCC members further discussed the appointment of the following new board member: 
  

 Name Sector Business/Organization Location 

 Mr. Jeff Ellingson Private Edelweiss Chalet Country Club New Glarus 

  
 Motion made by Mr. Podzilni to reappoint the two (2) board members and appoint the one (1) new 

identified board member above.  Motion carried unanimously. 
  
9.  General Informational Items 
  

 W3 Update – The Wisconsin Workers Win (W3) program is not meeting expectations.  The other 
pilot areas, Milwaukee and the Southeast WDA (Racine, Kenosha and Walworth counties), are 
also experiencing problems placing individuals.  However, SWWDB has four (4) to five (5) 
placements.  SWWDB is unsure of the future of the W3 program.  There is a possibility it could 
end in May or continue until the funding has been depleted.  SWWDB will keep SWCC members 
updated on the progress and future of the program.    
 

 Job Center Monitoring – The results of the job center monitoring show that the Rock County 
Job Center is certified to operate as the One-Stop Operator.  No report has been issued to-date, 
but once it is made available, it will be shared with SWCC members at the May meeting. 

 
 Federal Deficit Reduction – Sequestration Impact of Workforce Programs – Federal workforce 

development programs will be deeply impacted by these cuts.  Despite federal disinvestments 
of more than 30 percent since 2001 – with more than $1 billion in cuts just since 2010 – critical 
employment and training programs stand to lose at least another $630 million in 2013 if the 
sequesters go into effect.   
 

 WWDA Day at the Capitol – On Wednesday, February 6, the Wisconsin Workforce 
Development Association (WWDA) hosted the Day at the Capitol at the Inn on the Park in 
Madison.  SWWDB was represented by a few administrative staff and board members.  SWCC 
members were provided with briefing papers that were distributed to legislators at the event.   

 
 Training Payment Report – SWWDB tracks Workforce Investment Act (WIA) transactions and 

monitors the amount of payments received by training institutions.  SWCC members were given 
a document summarizing educational payment transactions.  Blackhawk Technical College (BTC) 
and Southwest Wisconsin Technical College (SWTC) are the two (2) major providers of WIA 
training and receive the largest amount of WIA funds.  

  
10.  Other Business 
 None. 
  
11.  Adjournment 
 Motion by Mr. Bauer to adjourn the meeting at 12:56 p.m.  Motion carried unanimously.   
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